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KWAT’s Experiences on Local Empowerment 



KWAT’s Works

Mission: The empowerment and advancement of Kachin women in order to improve the lives 
of women and children in Kachin society

Programs: Anti-Human Trafficking Program, Health Program, Capacity Building Program, 
Human Rights Violations Documentation and Research Program 

Localisation activities: are designed in each projects in the process of developing of the 
proposals 



KWAT’s Strategies on Local Empowerment 

KWAT forms local action teams to 
response on Human Trafficking 
and Gender Based Violence cases 

Photo: Local action team review 
meeting in Maw Han in Northern Shan



KWAT’s Works on Local Empowerment 

KWAT gives technical support and advance 
skills trainings for already existing local 
structures. 

For example, strengthening the Village 
Health Committees and Rural Health 
Clinics in target areas 

Photo: M&E at Mai Kung Village RHC 



KWAT’s Works on Local Empowerment 

KWAT trains staff or members of 
local religious, cultural and social 
organisations for human rights, 
political, and other issues (basic and 
TOT)

Photo: TOT on Voter Education



KWAT’s Works on Local Empowerment 

KWAT provide needed project 
materials and sometimes financial 
support for local groups in order 
for them to continue the services in 
the communities  

Photo: Loi Je IDPs camp clinic



KWAT’s works with HARP-F to localisation

• KWAT’s Health program has been running since 2003 and we have trained 20 local people to 
become health workforce until 2018

• When KWAT was supported by HARP-F, we were able to train 20 more health workforce in 2 
years 



KWAT’s works with HARP-F to localisation

20 Community health 
workers were trained 
with the support from 
HARP-F



KWAT’s works with HARP-F to localisation

Financial 
Management 
workshop of KWAT 
team in Chiang Mai!



KWAT’s works with HARP-F to localisation

• With the support of HARP-F and as well as cooperation from other donors of KWAT, 
KWAT organisational policies and documents has become a lot more stronger during 
the past 2 years which help improved KWAT’s organisational capacity to be able to 
serve communities more with higher accountability



KWAT’s process on localisation
• Already set up 13 local action teams for combating Human Trafficking and GBV issues and 6 teams are 

actively working with us, still need to empower and guide the rest teams 

• Established 2 mobile clinics with local people 

• Trained 120 youths in 6 months internship course and they are contributing in their respective local 
organsiations

• Establishing 3 health outreach teams with 18 health workforce for approximately 15,000 people 
including IDPs  



Lessons learned 

• Need many consultations

• The activities must fill the gaps 

• Local authorities and people willingness is the key to localisation 

• Need to guide and give sometimes for them to stand and walk by themselves (supports) 

• Need a lot of patience 



Towards Federal Democracy in Myanmar by Bringing Localisation!


