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Community Participation Challenges
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Increasing Communitty Participation

Information Community

Provision Consultation Participation Decision Making
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Community Participation Matrix
Resilience Programme Facility

Decision Manage Implement Monitor

Planning

Making plans of what ,
Who decides to

support is needed, such as conduct a WASH Who organises the Who leads the planning Who monitors if the Who funds the planning
infrastructure or olanning planning exercise plans is successful exercise
maintenance needs
Water
Day to day running and
operation of the water i i
P . : Who decides when s = i e & fhe Who runs the water Who mon!tors that Who buys the fuel
system including fuel to run the water . . system, such as running everyone Is getting
) daily operation> - needed?
purchase and use (if system? the pumps? sufficient water?
applicable)
. Who flags that it is , . .
Small repairs to handpumps broken and that a Who manages the Who carries out the Who monitors the Who pays for the repair
or water system T repair? repairs? repair? or provides that part?
Bi . Who flags that it is . .
ig repairs to handpumps or Who manages the Who carries out the Who monitors the :
Who pays for the repair?

broken and that a

L. repair? repairs? repair?
repair is needed? P P P

water system
Sanitation
Who arranges the

emptying? Who contacts
the pit-emptiers

Who carries out the Who monitors when pits Who pays the pit
emptying? are full? emptying service?

Who decides that

Emptying of latrine pits pits need emptying?
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Small Repairs to Water Points e e

Shalom

KMSS

WPN

anon

Oxfam / Sl

anon

Decision Implement Monitor Pay

Who flags that itis Who manages the Who carries out Who monitors the Who pays for the

broken and that a repair? the repairs? repair? repair? (or
repair is provides the parts)
needed?

Community Led

Communitty WASH

Volunteers, WASH

Committee & NGO

---- R
NGO Community

Participation, NGO led

Volunteers, WASH NGO & CMC Community Led
Committee, CMC &
NGO

Communitty, WASH Volunteers &  Communitty, WASH Volunteers & NGO Community
Volunteers, CMC, or NGO Contractor, CMC NGO, CMC, Participation,
NGO Communitty

NGO led
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Big Repairs to Latrines
Resilience Programme Facility

Decision Implement Monitor Pay

Who flags that itis Who manages the Who carries out Who monitors the Who pays for the

broken and that a repair? the repairs? repair? repair? (or
repair is provides the parts)
needed?

Shalom WASH Committee & WASH Committee & NGO NGO Led, Community
= KMSS NGO & WASH NGO NGO NGO Led, Community
5 Volunteers Input
S

WPN NGO & CMC NGO NGO & CMC & WWG NGO NGO Led, Community

Input
anon NGO & CMC Communitty or NGO NGO Led, Community
WASH Committee or Input
CMC or NGO
; Oxfam / S| Camp based staff & Camp based staff & Camp based staff & NGO NGO Led, Community
T NGO NGO NGO Input
<
o anon NGO NGO & CMC NGO NGO Led, Community

Input




Participation Ladder e
m Community Consultation Communitty Led
Camp-Based , Communitty
External Staff Staff Paid Staff Gaoun

Increasing Communitty Participation and Decision Making
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2023 Humanitarian Assistance and

Resilience Programme Facility

Example 2017 2021

Community Consultation

External Staff

HP repairs - Big
HP upgrades
Latrine repairs - Big
Other Construction
Solar light O&M

Water Quality Testing

Q OXFAM

Camp-Based
Staff

HP repairs - Small
Latrine repairs - Small
Drainage O&M- Small
Environmental Cleaning
Desludging
Sludge Transport
Sludge Treatment
Hygiene Promotion

Shock Chlorination

HP repairs - Big
HP upgrades
Latrine repairs - Big
Other Construction

Solar light O&M

Hygiene Promotion

Paid Staff

Environmental Cleaning
Desludging

Sludge Transport
Sludge Treatment

Hygiene Promotion

Communitty
Group

HP repairs - Small
Latrine repairs - Small
Drainage O&M- Small
Environmental Cleaning
Desludging

Hygiene Promotion
Hygiene Promotion

HP repairs - Big

HP upgrades

Latrine repairs - Big

Other Construction

Solar light O&M
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