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Localisation in practice

• Administrative support
• Organizational and technical training to organizations

• Organization vision and mission – help the organization to formulize a 
strategy

• Logistics and basics financial management training
• Project Management mentoring
• 2 organizations supported:

• Mayu Youth Progressive Network
• Thet Youth Development Association



Prerequisites to localisation

• That things are configurated in a way that doesn’t allow 
predation and packaging-only partnerships
• Importance of a direct contact between the donor and the local 

organization (multilateral but also bilateral)
• There should be a specific agenda of localisation organization by 

organization
• To consider where exactly are the need for reinforcement of capacities 

vs paternalistic approach
• Administrative charges policy from the donor, aiming at being fair, that 

would neutralize the possibility of predation
• Try to simplify bureaucracy, even at level of coordination fora
• To systematize availability of simultaneous translation in national 

language


