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Monthly O&M Running Cost Installation Process
(2017-2021)

+MOU (1 time with fiXEd amount) Monthly need assessment by
observation/discussion/ getting

WASH consultation _
Committee’ — Act|on P|an + BOQ

+Camp Management committee

2016
., Proposed with fixed
Organization’s @ 1st week of a month amount after
Payment prioritizing the needs
voucher
Check the cash amount
& activities Nyein (Shalom)
Cash Advancing = Foundation

Cash request to finance/
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Structure of O&M management in camp

Cash book BOQ
Repairing WASH

WASH Materials _
S Committee — Procurement =) Infrastructure with
Resource Person

!

WASH Vouchers +
committee cash book
Last week of a
Cash
onth
expense

claiming

Finance Unit | Ni?géjggf?)
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Community Manageable

* Minor repairs of WASH infrastructures

* Dealing with Municipal for desludging and solid waste
management

* Operation system of water supply (fuel/electricity for
pumping)
* Cleaning tools for mass cleaning campaign
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Strength Contributors

Less dependency on agency to
minor repairs

Quicks response

access to facilities meeting
minimum standard

Functionality of WASH committee
IS Improving

Productive communication with
municipal

Improve community knowledge
on WASH related problems
Community participation

Financial management skill of
WASH committee

participatory problem solving

Continuous Budget

Technical supports (tools,
guidelines, staffs’ capacity
strengthening), learning from
others

Regular Capacity building
trainings, mentoring,
accompaniment to WASH

committees and volunteers by
field staffs

Close monitoring by assigned
staffs

Regular meeting with WASH
committee by staffs (monthly
WASH committee meeting)

PHAST approach
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Room for

improvement causes

 Community budget * Limited livelihood
contribution (even opportunities for
small amount) community

* Community managed * Organization’s financial
major renovation policy (donor

* Technical resource requirement)
among community « Community’s

* Gender, Disabilities knowledge on PSEA (to
inclusion concept in realize about abuse,

O&M tasks corruption)
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QUESTIONS?
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