
 PROJECT NAME

IMPACT Impact Indicator 1 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

Impact Indicator 2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

OUTCOME Outcome Indicator 1 Baseline Milestone 1 Milestone 2 Target (date) Assumptions

Planned

Achieved

Outcome Indicator 2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

FCDO (£) Appeal income (£) Other (£) Total (£)

OUTPUT 1 Output Indicator 1.1 Baseline Milestone 1 Milestone 2 Target (date) Assumption

Planned

Achieved

Output Indicator 1.2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

WEIGHTING (%) Output Indicator 1.3 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

RISK RATING

FCDO (£) Appeal income (£) Other (£) Total (£)

OUTPUT 2 Output Indicator 2.1 Baseline Milestone 1 Milestone 2 Target (date) Assumptions

Planned

Achieved

Output Indicator 2.2 Baseline Milestone 1 Milestone 2 Target (date)

Planned

Achieved

WEIGHTING (%) Output Indicator 2.3 Baseline Milestone 1 Milestone 2 Target (date)

Planned

INPUTS (£) FCDO SHARE (%)

Source

Source

Source

Source

Source

INPUTS (£) FCDO SHARE (%)

Source

Source

Source

Source

Updated January 2011



Achieved

RISK RATING

FCDO (£) Appeal income (£) Other (£) Total (£)

Source

INPUTS (£) FCDO SHARE (%)

Updated January 2011


